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2017 GUIDE TO WINDCALL’S RESIDENCY AND ALUMNI 
PROGRAMS  

PART ONE: THE PROGRAM 
 
CONTACT INFO: 
 

Viviana Rennella, Director 
Windcall Institute 
c/o Common Counsel Foundation 
1624 Franklin Street, Suite 1022 
Oakland, CA  94612 
Phone:  510-834-3892 
Cell:   415-867-3707 
Fax:    510-834-2998 
E-mail:   viviana@windcall.org 

Joy Hutchinson, Consultant 
Windcall Institute 
Phone:  707-397-1612 
Cell:  510-306-0003 
E-mail:   joywindcall@sonic.net

 

Congratulations on your upcoming Residency!  It’s time to start getting 

logistically and mentally ready. The Guide is designed to provide you with background 
on how Windcall developed and the program approach.   
 
You will find in this Guide: 
 

Windcall’s Vision (pages 2-3) 
 
History and Development of Windcall (pages 3-6) 
 
Windcall Residency and Coaching Program (pages 6-15) including 
“What to Do at Windcall” on page 15 

 
After the Residency - Integrating what you learned (pages 16-18) 
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Windcall’s Vision 
 
Windcall supports and sustains labor and community organizers, particularly people of 
color and women, through the Windcall Residency Program and Staying Power. 
Windcall believes that when our organizations are more life sustaining, imaginative, and 
visionary, our people and movements will: 

• More profoundly contribute to dismantling of all forms of oppression. 
• Collaborate with greater ease. 
• Attract broader participation. 
• Focus on what we want instead of what we oppose. 
• Develop new ideas and alliances that advance us in substantive ways. 
• Be positioned to change the policies and political structures to be more just. 

Because we believe that: 
…To dismantle all forms of oppression, we must make central to our work the 
liberation of all people from the effects of that oppression; 
…Organizing takes courage, creativity, commitment and risk and deserves to be 
celebrated; 
…Organizers contribute significantly to the invisible labor that builds and sustains 
movements for social change; 
…The creativity, health and resilience of organizers are vital to the systemic change we 
are capable of; 
…Organizers are more effective, grounded in their vision and a spirit of collaboration, 
when they are able to step back and refresh their life purpose and work; 
…The place to start to transform our movements is from the inside out; 
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…To create the social justice we seek, we must learn to become more just in how we 
treat ourselves as well as others; 
…Organizers deserve to sustain themselves in movement work, with dignity and health, 
for a lifetime; 
We have created Windcall and Staying Power. 
 
Windcall offers organizers: 

• Time and space for new ideas and ways of being to arise within ourselves; 
• Rejuvenation and mental, emotional, physical and spiritual balance; 
• Practices that keep us connected to our core motivation and sustain us; 
• The opportunity to reflect on and release the effects of oppression on our own 

lives; 
• An invitation to transform our sense of life purpose, vision and work; 
• An exploration of how and what we perceive, enabling us to see new 

possibilities, and to act with greater creativity and courage; 
• Support to bring those practices into our organization and movements; 

 
Staying Power, our organizer network, fosters: 

• A vibrant network of organizers, centered by Windcall alumni, seeking to sustain 
and develop themselves as they sustain and develop their work; 

• Ways of building organizations and movements so that maintaining vision, 
resiliency, humanity, and a collaborative stance is central to what we do; 

• Our connection to the bigger picture and long term systemic change; 
• Longevity in organizers so we can build for the long haul; 
• The support, inclusiveness and relationships that make our movements more 

resilient, life sustaining and strong. 
• Staying power for us, our organizations, our communities and our movements! 

 

 
History and Development of Windcall 

 
Windcall was founded in 1989 by long-time social justice funders Albert and Susan 
Wells. By way of their giving through the Abelard Foundation of the Common Counsel 
Foundation, the Wellses had met organizations across the country as well as the 
organizers and leaders who are critical to building movements. They saw that many 
desperately needed time to renew. Some had left the field prematurely due to the 
pressures, often leaving behind organizations that struggled through leadership 
transitions. 
 
When the Wellses acquired their ranch in Montana, their thoughts naturally turned to 
how it could also be used by the social justice movement. Albert Wells first had a vision 
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of a social justice conference center but it soon became clear that wouldn’t be feasible.  
Susan Wells then turned to Leah Brumer, then-Executive Director of the Common 
Counsel Foundation, to help think through other options. Bringing together both Susan 
Wells’ background as a psychotherapist and the couples’ experience seeing the wear 
and tear on organizers, they developed the concept of the Windcall Residency Program 
to help weary organizers rest, restore, and rejuvenate.   
 
Windcall was born in 1989 in Montana with its first Resident, Anthony Thigpenn of 
SCOPE/AGENDA in Los Angeles. It was the first program of its kind for social justice 
organizers and leaders. Moreover, it stood out almost from the beginning for its 
prioritization of organizers; its focus on organizers of color and women; its national 
scope, including in regions where organizers have few leadership opportunities and have 
great challenges in organizing for social change; and its open doors to both community 
and labor organizers.  
 
The name Windcall was chosen for the ranch and program because of its allusion to the 
call of the wind, and the undercurrents that create synchronicity between human beings 
and the gentle flow of the wind in harmony with the earth and the entire Universe. The 
Wells’ purpose was to create a space in which that sense of flow and oneness could 
occur in the life of each individual who participated in Windcall. 
 
As the Windcall concept materialized, the Wellses and Common Counsel Foundation 
spread the word about the program among social justice organizers. They soon came 
face to face with the depth of resistance in social justice culture to renewal and 
reflection and in fact, to anything that took away from doing, doing, doing, even as 
organizers could see what it was costing them personally and what it might be costing 
our movements. In addition, some people were so busy that the application could never 
quite make it to the top of the pile. For others, guilt over applying for something they 
perceived to be for themselves also kept them from Windcall. But for the Wellses and 
others involved in the program, the resistance only pointed to why Windcall was 
important and gradually, the reputation of the program spread and more people applied. 

 
The Wells hosted and funded the program from 1989 to 2006. Their initial instincts 
about why to start Windcall were justified. Over 435 social justice organizers and 
leaders were residents of Windcall in Montana, each one with their own powerful 
experience. The essential elements of the Windcall experience were designed and 
developed by the Wellses with the help of the Selection Committee of alumni and Joy 
Sue Hutchinson, a former ACORN organizer. Prior to their retirement from hosting the 
program, Susan Wells collected stories from Windcall residents and published a book 
on the Windcall experience and its impact on the lives of social justice organizers and 
their work.  Changing Course: Windcall and the Art of Renewal was published 
in 2006 and continues to be provided to every Windcall Resident.   
 
When the Wells retired from hosting and funding the program in 2006 after giving 
several years’ notice, Windcall’s alumni base mobilized themselves to sustain it and 
create the new Windcall Institute. With just one half-time staff Director and skilled 
volunteer leadership by Windcall alumni, the program has successfully navigated a major 
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transition from being 
supported by single donor (no 
small feat in the middle of a 
recession!) to one supported 
by many individual donors, 
organizations, and a few 
foundations.  
 
As you engage more with 
Windcall, you’ll see how it 
relies on not so much a heavily 
staffed model to do its work 
but on its alumni and allied 
partners - a real people power model of generosity. In short, it has become a gift 
from the movement to organizers. The core people who power Windcall forward 
are on our Board, all but one of whom are Windcall alumni. They are:  
 
Windcall Institute Board: 

 Alexa Bradley, On the Commons, Wisconsin & New York 
 ronald davis, Deva and Associates, Tennessee 
 Parisa Norouzi, Empower DC, Washington, DC 
 Fabricio Rodriguez, Americans for Transit, Washington, DC 
 Rachel Ebora, non-profit consultant, Oregon & California 
 Sarai Portillo, Alabama Coalition for Immigrant Justice, Alabama 
 Cathy Woodson, Virginia Organizing, Virginia 
 Melinda Wiggins, Student Action with Farmworkers, North Carolina 

 
 

Windcall is now housed in various locations throughout the country, some of them 
donated to Windcall for our use for one or two sessions a year with a real spirit of 
partnership and care for organizers. Other sites are paid for by donations from alumni, 
allies, and funders. Our main sites in 2017 are a home in the Olympic Peninsula in 
Washington state owned by the Welly/Weyerhaeuser family and Rancho Gallina in Santa 
Fe New Mexico, an eco-retreat owned by longtime organizers Leslie Moody and Mitch 
Ackerman.  Former sites over the last 10 years include the Blue Mountain Center in 
New York, Pie-in-the-Sky in Vermont, the Stone House in North Carolina and Tunitas 
Creek Ranch in California. 
 
Since the transition to being an alumni-led program, Windcall has: 
 

● Centered Windcall’s focus even more firmly on organizers of color and 
organizers in low-income communities and expanded its approach towards 
supporting these organizers who face specific challenges. In the last 11 years, 
Windcall Residents are majority people of color (76%) and majority women 
(73%); 57% are women of color.  About half work in more conservative regions 
of the country. 
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● Developed the Residency program to create more intentionality before the 
Residency and to support Residents implementing their Windcall visions through 
a coaching program and other supports. 

● Created the Windcall Coaching Program with 16 coaches. Many are Windcall 
alumni willing to give back. 

• Launched Staying Power, a network of organizers, centered by Windcall alumni, 
seeking to sustain and develop themselves as they sustain and develop their 
work. Staying Power is also exploring ways of building organizations and 
movements so that maintaining vision, resiliency, humanity, and a collaborative 
stance is central to what we do; 

● Built a diverse donor base centered in alumni support. 
● Mobilized alumni to volunteer their skills in fundraising, program planning, site 

and Resident selection, and networking. 
● Deepened its mission and expanded its focus to emphasize the importance of 

personal transformation and movement resiliency. 
 
 

 

 
 

 

The Windcall Residency  
 
Windcall utilizes a holistic approach to renewal, transformation, and transformative 
learning that help you connect to your purpose and vision as an organizer and unearth 
your own unique ways to be a resilient organizer. Its programs provide the content and 
a model of transformative learning and practice. 
 
What is transformative learning? It is learning that causes a “deep structural shift in the 
basic premises of thought, feelings, and actions.” It is change that “alters our way of 
being in the world” in our relations with: ourselves; the natural world; other humans 
and cultures; alternative perspectives and approaches to living; power and the structures 
of race, class, and gender; social justice, peace, and joy (E. O’Sullivan, The Ecological 
Terrain of Transformative Learning: A Vision Statement, 2003).   
 
The implications for organizers is that transformative learning can shift us in how we 
work with constituencies, relate to others in our organizations, build coalitions, and 
sustain ourselves in the work of challenging injustice and building a progressive agenda. 
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The purpose of the Windcall Residency is to provide a highly supportive environment 
that removes most of the outside pressures and internal constraints that inhibit renewal 
and transformative learning.  Windcall offers organizers: 
 

• Time and space for new ideas and ways of being to arise within ourselves; 
• Rejuvenation and mental, emotional, physical and spiritual balance; 
• Practices that keep us connected to our core motivation and sustain us; 
• The opportunity to reflect on and release the effects of oppression on our own 

lives; 
• An invitation to transform our sense of life purpose, vision and work; 
• An exploration of how and what we perceive, enabling us to see new 

possibilities, and to act with greater creativity and courage; 
• Support to bring those practices into our organization and movements. 

 
During the Residency Program, the only requirements are:  
 

1) Being in the program for the entire time. 
2) Eating dinner with the other Residents most or all of the time. 
3) Not bringing your work or talking to your workplace.   

 
Literally. There is no agenda. You will have before you several weeks in which you 
get to spend your time in an unscheduled and open way. Our job is to provide the 
environment and elements that will support your own individual process.   
 

 
 

Windcall Residents at Stone House in North Carolina 

 
An important word about race and Residency sites:  The majority of Windcall’s 
Residents are people of color who have been tremendously and positively impacted by 
Windcall.  We strive to create an environment that is supportive to them. A major way 
we do that is creating cohorts where the majority or all of the Residents are people of 
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color, particularly because some of our locations are in areas where people of color are 
a minority. Many of our coaches are people of color and they are also a resource to you 
during the Residency. We encourage you to bring up any concerns or issues you 
encounter during the Residency. 
 

“I imagine I’m not so different from other people of color who have been 
residents.  In part Windcall is so great a gift because I came to feel ‘at home’ in 
an area of the country that ordinarily would have provoked some 
anxiety...Windcall is a small place of healing along our country’s great rift.” 
-Linda Burnham, Women of Color Resource Center (at time of 
Residency), now with National Domestic Workers Alliance, Oakland, CA 

 

 
 

The two major components of the Residency Program are life coaching and 
intensive learning. Coaching is interspersed throughout the program and the intensive 
learning is concentrated within the 3-4 week Residency followed. The following sections 
describe these two, related components: 
 
Each resident has access to a coach for six sessions, which can be spread out starting 
before the Residency, during or after the Residency.  Each person can choose their 
coach from a list or ask staff for recommendations (the list is a separate document).  
Most of the coaches are Windcall alumni who have had similar experiences as you; all of 
the coaches are committed to social justice and have had roles in social justice 
movements.  
 
What you and your coach discuss is completely confidential. Sessions are 
generally for about an hour and over the phone. 
 
Windcall began offering coaching in order for Residents to maximize their Windcall 
experience. Participants were returning from Windcall with ideas about what they 
wanted to change in their lives or organization but with little support from those around 
them. For Board, alumni and staff who had had experience with coaching, it seemed like 
the ideal way to help Residents forward their Windcall-inspired visions. 
 

“What I think is valuable about working with a Windcall coach? If you do not 
know everything, a coach helps you to know what you know to help you grow."  
-ron davis, Highlander Center (at time of Residency), New Market, TN 

 
While we initially envisioned coaching as a tool for after the Residency, some Residents 
have found coaching has helped them prepare for the Residency internally and with their 
organization. And growing numbers have talked to their coach during the Residency, 
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taking advantage of that more open space to start 
their coaching relationship and to help them 
process their thoughts during the Residency. 
 
What is coaching? According to one of our 
coaches, Belma González of B Coaching and 
Consulting, “Coaches work one-on-one with 
clients to make real, lasting changes to improve 
their overall sense of satisfaction and fulfillment, 
to improve performance and achieve goals.”  For 
Windcall Residents, this often means support in 
implementing ideas they might have discerned 
while at Windcall.   
 
To be clear, coaching is not therapy, it’s not organizational development consulting - it is 
support to YOU as a leader and your value to your movement.  And very importantly, it 
is completely based on your strengths, interests, and experience. It is not about telling 
you what to do; it is helping YOU identify what you want and helping you move to next 
steps. 
 

“Windcall coaching was transformational for me. At Windcall, I got the time 
and space and beauty to stop and feel. During coaching, I translated that into a 
new understanding about goals for my organizing work, changing and improving 
the way I do the work.” 
-Madeline Talbott, Action Now (at time of Residency), Chicago, IL 

 
What happens during coaching? To paraphrase Belma Gonzalez, a coach will ask thought 
provoking questions to help you identify goals, values, solutions, and actions. During 
your sessions, you should feel heard and understood in such a way that you can reflect 
in new ways and transform in ways you want. You might become more aware of your 
choices and intentions in your behaviors and actions. Your aspirations and hard truths 
can be explored and what those mean for your current goals and actions. You might be 
challenged and supported in taking skill-building and life-enhancing risks and setting goals 
and new actions. 
 
We’ll have a sample session on our orientation call that we hope will give you an idea of 
the power of coaching. Some short videos from non-profit leaders about coaching are 
available on http://www.haasjr.org/programs-and-initiatives/video/power-coaching.  We 
encourage you to take advantage of the coaching to make the most of your Windcall 
experience.  
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Transformative Learning through the Windcall 

Residency 
 

The holistic approach of Windcall’s Coaching and Residency program recognizes the 
following dimensions and components of transformative learning. We ask you to look at 
each one and consider during your Residency how to you can take maximum advantage. 
 
1.  Our relations with nature: the physical world, the natural environment. All of 
Windcall’s residential programs are situated in beautiful, natural settings. Being in nature 
and developing a closer relationship with nature and all created beings leads to a 
renewed relationship with the natural flow of life, with the earth, and all of her 
creatures. Lessons are learned from the soft and slow rhythms of each day and the 
balance between stillness and movement, silence and sound, solitude and community, 
receiving and expressing, and just being and gently becoming.  The stillness, sounds, 
smells, rhythm, and beauty of nature that surround our residents have a transformative 
power and impact. These natural elements and beauty are experienced and taken in, 
creating a deeper sense of harmony, serenity, and beauty in one’s own life and spirit. 
The experience induces a deeper feeling and awareness of the unity and community of 
all life and all beings as interdependent and reflective of the same source of beauty and 
harmony. Interdependent diversity and solidarity is not only the call of justice. More 
essentially, it is the heart and call of nature to balance and respect for all beings and 
their space, place, and purpose in creation.   
 
Multiple cultures highlight nature as source of 
learning and powerful metaphors that we can take 
into social change. The science behind it is growing 
with more and more studies showing that 
exposure to nature affects basic brain functioning 
and decreases stress, increases cognitive abilities, 
helps people form emotional bonds and focus less 
on the negative - all good things for organizers!  
 
What you can expect at Windcall:  Each Windcall site is rich in nature and you will have 
abundant opportunities to be in it. You may find one spot that feels right for you and 
tune into the beauty there. You may want to explore nature in new ways, walking or 
hiking more than you ever thought you would, or canoeing for hours. You may want to 
twin these experiences with writing or creating art. What you can do may seem obvious 
or you may want to talk to your local Coordinator. 
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2.  Our relations with our own embodiment:  At Windcall, rest, physical 
renewal, exercise, supportive practices, and the healthy consumption of natural foods 
provide nourishment and care for our physical sustenance and transformation. Body 
awareness and intentional practice to sustain and heal our bodies are essential 
foundations of transformation.  The Windcall residency provides full space for rest, 
relaxation, multiple types of physical activity, nutritional food, and optional support 
services that nurture an embodied approach to being and doing.  Just as transformation 
is felt in the body politic of our communities, it is also felt in our body’s movement, 
senses, emotions, and spirit.  
 
What you can expect at Windcall:  No one is going to encourage you to do anything 
outside of your natural clock, giving you plenty of time to rest and renew.  You will also 
find abundant opportunities to move and exercise. This, combined with the food, often 
gives energy to Residents who arrive physically depleted. Nutritional food is a mainstay 
of Windcall to assist in the restoration and renewal of the body.  Although meal settings 
differ in various Windcall sites, the evening meal is shared and provides an opportunity 
for Residents to converse, listen, and support each other’s journeys of renewal and 
transformation over the 3-4 week session.  In some locations, massage, acupuncture, Tai 
Chi, Reiki, or other practices that help with physical healing are available.  Windcall can 
provide a session of these services but if you want to go deeper, please bring a budget 
for that and also double-check with us if there are these services readily available in the 
local community. 
 
3.  Our relations with ourselves and our empowerment: A key part of the 
program is giving you a chance to connect with multiple intelligences: your own inner 
wisdom, intuition, emotions, consciousness, and imagination.  Some of these qualities 
erode over time in our work. Reclaiming them can reconnect us to our purpose in a 
deep way, tap into our strengths, and help us inspire others through a different kind of 
organizing presence.  There are many ways that happens but key to this are silence and 
stillness.  
 

"Windcall dramatically transformed my ability to read my own meter and go 
deep inside. Since coming back, people have asked me what happened. I say I 
have been to the mountaintop." 
-Soffiyah Elijah, Correctional Association of New York, New York, NY 
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A major way to build relationship with your own wisdom is through formal 
contemplative practices such as meditation and yoga. There are several different types 
of contemplative practices or schools within them (i.e., many different kinds of yoga).  
Many Windcall Residents use their time to deepen a practice they are already engaged in 
or to try out for the first time one of these kinds of practices.  Being at Windcall 
provides you ample opportunity to go deeper.   
 
Being in a nature is a big contributor to centering yourself as well as disconnecting from 
technology and a barrage of information from outside of ourselves that speeds us up.  It 
can be a real challenge to disconnect from technology but we urge you to do it even if 
you’re at a Windcall site where technology is a little more available.  It really does make 
a difference for those who go on a “technology fast” while at Windcall. 
 
What you can expect at Windcall:  At some sites, there are local teachers who can 
support you in a contemplative practice.  Windcall will cover a session or two for the 
group depending on interest but if you want more, we can provide you with names of 
local providers that you can contact. You can feel free to bring books, DVDs and tapes 
that can help you and talk to others in your cohort about what they might be bringing 
or practicing themselves. In terms of technology, access to it varies. In terms of the 
Internet, at some sites it might only be available through a smartphone, a distant cafe, or 
a computer that is shared among many.  Some sites might have spotty cell service. Even 
if there is access, we encourage you to turn off your phone and “unplug.”  Bottomline, 
work calls do not belong at Windcall because of the effect it has on your Residency and 
potentially that of others. However, we know that many people have to stay accessible 
to their families - particularly to elders who have health/care issues and young children.  

 
4.  Our relations with time and space: Windcall 
Residents arrive coming from highly scheduled lives. The 
most immediately appreciated thing about Windcall is the 
lack of schedule. On your arrival, the only thing on your 
calendar is your departure date and dinner every night 
with the other Residents. This open time and space can 
also be disorienting and even scary. 
 

“Too much of my life was lists; interior lists that come 
and go and reform in my mind; and exterior lists on paper that I took pride in checking 
off. It was a joyless, “stepmaster” kind of daily motion, not movement. 
 

So I came to Windcall wanting to become “listless.”  But disheartenly, as soon as I 
arrived I started my Windcall to-do list: to do yoga, to do horse, to hike x miles every 
day, to go to Yellowstone, to swim in the Roiling River, to read or write x number of 
pages.... When I tried to go without a plan, I felt disoriented, dislocated, and in 
disarray.” 

 

-Jim Sessions, Highlander Center (at time of Residency), New Market, TN 
From Changing Course: Windcall and the Art of Renewal 
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But Residents agree, this open time and space is a gift to rest, explore new directions, 
unearth forgotten feelings, and play. You will also find that your own body clock and 
rhythm will start to emerge - rhythms we often have to ignore.  
 
Unfinished business from personal/community trauma and oppression that you felt like 
you had to push aside can also emerge. Rest assured that you would not be the first 
Windcall Resident to heal in this space.   
 
While you can find many things to do in each location, we urge you not to “schedule 
up” and let your own thoughts and feelings surface. If it’s a little disorienting and 
uncomfortable, stay with it as much as you can and see what comes out at the other 
end. This might be Windcall’s biggest gift to you. 
 
What you can expect at Windcall: Our coordinators will gently offer you activities that fit 
within the other themes of Windcall. They will be few and far between. It is your option 
to do them or not. In some cases, you and the other Residents might jointly decide. You 
will not find your time directed in any way. 
 
5.  Our relations 
with creativity, 
play, and joy:  
Windcall offers an 
opportunity few adults 
get and that is the 
chance to create in a 
playful and joyful way, 
without judgment and 
without worrying about 
what it means to 
anyone else but you.  
The practice of 
creativity de-stresses, 
helps process 
reflections in different 
ways, heals, and can 
generate ideas completely disconnected to what is being created. Many forms of 
creativity also provide metaphors for our organizing lives. It is not uncommon for 
Windcall Residents to find themselves creating in ways they never would have imagined 
and in forms they never tried before. We have many first-time poets, painters and more 
in the Windcall ranks.  
 
 

"The Residency woke up all my creativity and got me thinking about how to 
bring creativity, healing and organizing together...My relationship with people, 
patience and my own perceptions changed and I'll carry that through my journey 
in the work."  
-Debbie Reyes, California Prison Moratorium Project, Fresno, CA 
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“At Windcall, I made up for all 
the art and music I didn't have 
time for in the past.  In 
particular, I drew mandalas. 
Drawing turned out to be the 
best vehicle for me to express 
myself.  I've never done a lot of 
drawing since a high school 
drawing course but my mom 
gave me set of colored pencils to 
take with me to the Stone 
House, the paper was there, and 
then I came upon a book about mandalas.  My right brain had been practically 
dead for so long all I could do was just draw circles at first! Then the images 
started to come to me and I ended up drawing many mandalas symbolic of 
family, nature and finally, balance, that I was seeking so desperately.  Once I 
could envision and draw what I wanted, I felt more confident that I could achieve 
it.  After being consumed with mobilizing, policy advocacy, organizational 
management and politics, to know that I still had color, shapes and art within 
me gave me a new sense of energy that I can draw from -- no pun intended!  I 
realized sometimes balance comes from developing the underdeveloped 
creativity, rather than trying to do just less work.  When I came home, I made 
an art corner in my living room and painted on the wall with a big paint brush, 
the word "make," to create space for art in my house and in my life, and to help 
me and my children remember to create.  It's my new favorite word, "make," 
and for me, a path to balance and harmony." Without Windcall, I would not 
have had this wonderful discovery!”    
-Chung-Wha Hong, New York Immigration Coalition (at time of 
Residency), now with Grassroots International, New York, NY 
 

You might find a lifelong art habit that develops out of Windcall, connect with an art life 
you used to have, or have the free-form and freeing equivalent of a kid gluing buttons on 
a piece of paper to form a flower.  Go for it! 
 
In terms of playfulness and joy, Windcall provides space to connect with those qualities. 
You may laugh more than you have in a long time.  You will probably find yourself 
playing with and experimenting with all Windcall has to offer in an open way and playful 
way, with few or no worries about how what you do is perceived by others and without 
a sense of time and deadlines. 
 
What you can expect at Windcall:  At each Windcall site you will find art supplies and 
often, a distinct area to do create visual art.  At many sites, there are writing desks or 
places on their property that are conducive to writing.  If there are forms of expression 
you gravitate to that require specialized supplies, please feel free to bring them or ship 
them in advance. At some sites, the Coordinator might connect you to a local teacher 
who can provide a class in an art form accessible to everyone or a practice of art and 
healing.   
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WHAT TO DO WHILE AT WINDCALL 
 
Residents have asked for specific suggestions for exercises and strategies to help reflect.  
You’ll see some in Changing Course: Windcall and the Art of Renewal and in the binder of 
reflections from previous residents you will see at your Residency site. The following 
are ideas culled from previous Residents and from The Spiritual Activist: Practices to 
Transform Your Life, Your Work and Your World (2002) by Claudia Horwitz, who founded 
Stone Circles which runs the Stone House, a Windcall site. 
  

o Write in a journal 

o Bring old letters/photos from colleagues, families and friends to read, arrange 

and reflect on your relationships 

o Meditate 

o Do a silent retreat within the Residency (no speaking for a certain amount of 

time) 

o Write stories and poems 

o Exercise – do something different for you 

o Plant/garden 

o Create, especially with mediums you’re not used to. Play with art without 

worrying about how it looks. 

o Eat mindfully/cook something different 

o Spend time with animals 

o Create an altar in your Windcall space or outside in an unusual place 

o Write, draw, or make a collage of the story of your life 

o Create rituals 

o Read novels and poetry 

 
The most meaningful thing you can do is to sit quietly and reflect on where you are in 
your life. Think about the work you’ve been doing and the effect it has had on your 
health and well-being. Decide if you want to change, and if so, then how can your 
Windcall experience help in moving forward. Let each day be a new experience. Let go 
of the need to make plans and schedules. Let each day flow. If your inner self says to 
sleep for the first three days, then do so. If you are led to start a journal or just read 
while you’re at Windcall, then by all means, do it. One day, you may wake up and decide 
to go for a long walk or create an altar. Whatever you do is yours. The most important 
thing is to begin to do things differently, to be quiet, to go within and re-discover the 
real you. 
 
 



2017 GUIDE TO WINDCALL’S RESIDENCY AND ALUMNI PROGRAMS     PART ONE  Page 16 

After the Residency – Windcall Back Home  
 
After leaving Windcall, you will hopefully begin to integrate your experience into your 
daily life. One thing to remember is the value of not only advocating for others but also 
advocating for self and nurturing the inner spirit. “...What many residents desperately 
want to carry home and keep is a newly resilient, aware, and engaged self--and the 
sturdy belief in their own value that goes with it” (Changing Course: Windcall and the Art 
of Renewal, p.120).  Susan Wells calls it “bringing the mountain home.” Instead of 
returning to the same pressures and overload that you left, it is important to remember 
what you learned there and develop a new mindset that puts your self-worth and 
acceptance at the core of your existence.  
 
When returning home, remember to incorporate quiet time, to meditate, to talk 
reflective walks, to create rituals, to take at least one day each week to do something 
just for you (get a massage, treat yourself to a to some self-care, take a yoga or 
meditation class, sit by the water, take a day trip, spend time with someone who 
inspires and uplifts you).   
 
Some alumni have shared that they choose one day when they don’t take phone calls or 
attend meetings. Others have devised schedules so that they only work four days/week. 
Others build in reflection time and positive affirmations.  For some, a photograph or 
something from Windcall is a reminder to slow down.  Some have built meditation and 
other reflective, creative and playful practices into their organizational and coalition 
cultures. 
 
We encourage you to look at your Windcall experience as an opportunity for 
transformation. It’s an opportunity begin to carve out life for the new you. We are 
willing to help in making that happen. Below are some basic measures that we ask you 
to take in making this a powerful, life changing, and sustainable experience: 
  
● The day before you leave, we ask that you write your reflections 

on your Residency that will be placed in the Book of Reflections that other 
Residents have left behind. Please do this before leaving, while you’re in a 
Windcall state of mind to both help you process the Residency and share what is 
important to those who follow you. Don’t worry about it being perfect. With 
your other Residents, you may want to create a ceremony of your own to mark 
what you’ve learned and honoring your transition back home. 

 
● Give yourself 1-3 days back at home to transition, without any or 

major expectations from work. You will need this time to settle back into life.  It 
can be jarring to “re-enter” too fast. 

 
● Within a week after your Residency, Windcall staff will contact 

you to debrief and evaluate your experience.  While this debrief is 
important to Windcall organizationally, our hope is that you also benefit from 



2017 GUIDE TO WINDCALL’S RESIDENCY AND ALUMNI PROGRAMS     PART ONE  Page 17 

having this time to reflect on the experience.  The debrief is also a good time to 
check in about your coaching questions and other next steps. 

 
● Share your experience.  Our overall goal is to encourage a more 

sustainable approach to organizing and more resiliency among organizers.  In 
many quarters, that is pushing up against the dominant social justice culture, 
which ironically, is mirroring many of the dominant culture’s values. You can help 
by sharing your experience and insights with your organization, community and 
funders.  Your sharing helps create the climate in which time to reflect and 
renew is honored and considered part of our work of building powerful 
movements. 

 
● If you haven’t set up time with your coach, go ahead and make 

that appointment. You have 4 months from the end of your Residency to 
begin a coaching relationship. Take advantage of your six sessions to help 
support you in forwarding your Windcall dreams. 

 
● Connect with Windcall alumni to support each other.  This can be 

your Residency cohort over the phone, email or social media.  Have a meal with 
others in your area who have been Windcall Residents and share what you are 
trying to do to build your resiliency. Contact the office if you need to know who 
in your area has been a Windcall Resident. This year, Windcall will be doing 
some conference calls/webinars to bring alumni in connection with each other 
and forward the learning and we are starting to organize more alumni gatherings 
in regions. 

 
As you’ve read, Windcall relies on its alumni continuing to “pay it forward” so other 
organizers can benefit. Some ways you can help are: 
 
Share information about Windcall’s application deadline with your 
network. 
 
Share your Windcall photos. We’re always looking for great photos of Residents 
for our materials. We might also want to ask you for a quote. 
 
Join other alumni in becoming a Windcall donor. Windcall is about 
organizers and allies supporting other organizers in doing their work in a balanced and 
sustainable way. We encourage you to become a Windcall donor – and a monthly 
sustainer especially - so that other organizers may have the same opportunity as you.   
 
Help raise money.  We rely on alumni and ally support to sustain Windcall. Share 
your story for Windcall fundraising appeals, participate in our next online campaign by 
creating a fundraising page and/or sharing about our campaign in social media; and 
connect Windcall to funders and donors you know.  
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Volunteer for a small (or large) task, join a committee, and/or recruit 
future Residents.  Talk to staff is you think you can help. Sometimes we have tasks 
that take as little as 30 minutes to complete. 
 
Windcall is an alumni-driven effort. The support of our alumni – in time and money – 
helps to continue our call to provide rest, restoration and rejuvenation to the 
multitudes of socially and spiritually conscious individuals who are helping to make this a 
better world each and every day. Please consider what you can do. 
 

 
 

Windcall Residents Debbie Reyes, Adrienne Maree Brown and Soffiyah Elijah 

 


